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Purpose 

• Background – Cultivate & Communicate 
Workforce Retention Strategies Working Group 
 

• NIH Employee Recognition Survey – 
Demographics & Results 
 

• Conclusions & Next Steps 



Background 

• 2012-2013 NIH Administrative Strategic Plan - Goal#1: 
Promote Innovative Recruitment & Retention Strategies  

• Objective 3:  Cultivate & Communicate Workforce 
Retention Strategies 
 

▫ Workgroup led by Camille Hoover & Sharon Ballard with 
about 10 members from across ICs 
 

 Environmental Scan: what methods are most important or 
meaningful to employees 

 NIH-Wide Events: a day focused on employee engagement, 
possibly linked to Public Service Recognition Week 

 Best Practice Resources: compile materials/toolkit 



Workgroup Activities  



NIH Employee Recognition Survey 



Survey Demographics 

• 96% of ICs participated 
• Over 3,000 responses 

 



Survey Demographics 



Survey Demographics 



Survey Demographics 



Survey Results 



Survey Results 



Survey Results 



Survey Results 



• Personal Acknowledgement & Recognition 
▫ Verbal, written, public, private, certificates 

 

• Effective Workforce Management 
▫ Fairness, responsiveness, open communication 

 

• Workplace Flexibilities 
▫ Telework, Maxiflex, AWS, time off 

 

• Career Development 
▫ Training, special projects, committees, rotations 

Survey Results – Open Ended Comments 



 

• Visibility from IC/NIH Leadership 
▫ Personal visits, communication, collaboration 

 

• Appreciation from colleagues 
▫ Teamwork, support, respect, professionalism 

Survey Results – Open Ended Comments 



Survey Results - Distribution 



Conclusions 

• Verbal/written personal accolades, and 
additional training, projects of interest and 
workplace flexibility are just as, if not more 
meaningful to employees. 
 

• Consistent with research on motivation: 
 

▫ Dan Pink:  Autonomy, Mastery, Purpose 
▫ Partnership for Public Service: Satisfaction with 

leadership is 5x more important than pay 



Next Steps 

• Discussion on launching toolkit/online resource 
for supervisors & employees at NIH 

 
• Clinical Center launch of PMAP Employee 

Recognition Assessment Tool 
 



Questions? 
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