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Background

« 2012-2013 NIH Administrative Strategic Plan - Goal#1:
Promote Innovative Recruitment & Retention Strategies

e Objective 3: Cultivate & Communicate Workforce
Retention Strategies

= Workgroup led by Camille Hoover & Sharon Ballard with
about 10 members from across ICs

- Environmental Scan: what methods are most important or
meaningful to employees

- NIH-WIide Events: a day focused on employee engagement,
possibly linked to Public Service Recognition Week

- Best Practice Resources: compile materials/toolkit
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NIH Employee Recognition Survey

* 1. Which methods of award or recognition are you most interested in? Please rate all that apply and list others not included.
Mot Interested Somewhat Interested Wary Interested

Personal praisefaccolades from supemisor
Projects or assignments of interest

Approval for addiional frainingfconferences
Rezerved parking space

Small group lunch with IC Management/Direclor
Employee of the maonth spotlight in 1C Newslettar
Appreciation potluck/pany/picnic

Timne Off Awards

Additional Telework days

Feer recognition informal awards

Other (please rate and specify below)

Other (please specify)

]

2. What else could the following people do to make you feel valued in a non-monetary way? (Optional)

Your supenisor.

MIH leadership:

|
Your IC leadership: [
|
|

Your colleagues:




Survey Demographics

* 96% of ICs participated
e Over 3,000 responses

What kind of position are you in?

Scientific/Clinical/Patient
Care

2000




Survey Demographics

Which title best describes your role at the NIH?

Team Lead Office or Othar [please specify)
Drvision Director
Non-Supervisory Employes Supervisor IC Laadarship



Survey Demographics

What is your pay category/grade?

1600

1400

1200

1000

200

G516 G5 13-15 Title 42 | den'tknow
Commissioned Comps G5 712 SES WG Othar [please spacify)



Survey Demographics

How long have you worked at the NIH?

800

2347% 235%

600

400

200+

less than 1 year 1to 2 years 3to 5 years 6to 10 years 11 to 20 years over 20 years



Survey Results

cover

| previous stort gurvey Shows value of personal Praise

\ nex storny

This past symmer, as pant of an effort 10 promote innovative recruitment and retention strategies at NIH, a
workforce retention strategies work group |aunched an NIH Employee Recognition Survey focusing on the

types of nonmonetary recognition employees find most meaningful. More than 3,000 employees paﬂ‘.cipa\ed
in the survey

The results reveal that employees value acknovdedgemen‘l and leadership support, @S well as projects of
interest, additional {raining and time-off awards. Of those responding,g’z percent indicated they ar€ interested
in receiving personal pralse!accolades from their supemsor and 89 percent of employees ar® interested in
time-off awards and projects of assignments of interest. In addition, 87 percent of employees aré interested In

Further analysis demonstraied how strongly employees felt about each rmethod of recognition. when taking

the average rating for each method of recognition, time-off awards wereé rated highest. projects Of
assignments of interest were second and personal prai.se!acco'.ades from their supemsor came in third.

For IC and NIH leadership, employees stated a desire for more visibility and contact through: more persona\
\ is| ' um‘ls,\own-hal'. meetings), open ccmmunicauan and transparency. and collaboration,

o dans




Survey Results

Percentage of Respondents Interested

Personal praise/accolades from supervisor
Projects or assignments of interest

Time Off Awards

Approval for additional training/conferences
Peer recognition informal awards

Additional Telework days

Appreciation potluck/party/picnic

Reserved parking space

Small group lunch with IC Management/Director
Employee of the month spotlight in IC Newsletter

0 10 20 30 40 50 60 70 80 90 100




Survey Results

Which methods of award or recognition are you most interested in?
Please rate all that apply and list others not included.

s Mot Interested
s Somewhat Interested
B Jery Interested

Al Other Responses

Pear recognition
infemal awards

Small grzup lunch with
IC Management/Diractor

Appraciation
potluck/paty!penic

Emplovee of the manth
spatlight in |G Newslatter

Resered parking space

Additicnal Telewsork days

Projects or assignments
of interast

Approval for additional
trainingfconferences

Pemcnal prazelaccclades
From superdsor

Time O Awards

2000

1500



Employea of the manth

spathight in
IC Newslattar

15

amall greup

lunch with

IC
Management/Diractor

1.5

Resened
parking space

1.61

Apprecation
potluck!/patypicnic

1.65

Fear racognition
infomal awards

— 1592

Additicnal
Telework days

Other [please rate
and spealy below]

list others not included.
2.2

Approval for
additicnal
trainingfconferences

2.4

Pemscnal
praisefaccclades

from superscr

2456

247

258

Which methods of award or recognition are you most interested in? Please rate all that apply and

Survey Results




Survey Results - Open Ended Comments

* Personal Acknowledgement & Recognition J
= Verbal, written, public, private, certificates Y

 Effective Workforce Management
= Falrness, responsiveness, open communication

 Workplace Flexibilities
o Telework, Maxiflex, AWS, time off

e Career Development
= Training, special projects, committees, rotations



Survey Results - Open Ended Comments

 Visibility from IC/NIH Leadership
o Personal visits, communication, collaboration

* Appreciation from colleagues
= Teamwork, support, respect, professionalism
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Survey Results - Distribution
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Conclusions

* Verbal/written personal accolades, and
additional training, projects of interest and
workplace flexibility are just as, If not more
meaningful to employees.

» Consistent with research on motivation:

= Dan Pink: Autonomy, Mastery, Purpose

= Partnership for Public Service: Satisfaction with
leadership iIs 5x more important than pay



Next Steps
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please check whichforms ofre
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cC employee R
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My boss impleme

to beonan exciting

Apromotion

A change inmy organi zatio

A small mementoor gift
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Questions?

&
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