FYXX Action Plan

	
Goal Statement: 




The following tables list potential quick win and strategic improvement actions that my IC could take in support of the goals. 

Table 1: Proposed Activities – Quick Wins (6 to 12 months)
	Action(s) To Be Taken
	Issue Addressed (What will be improved?)
	Action/Business Owner(s)
	Resources Needed
	Status/ Notes

	
	
	
	
	

	
	
	
	
	



Table 2: Proposed Activities – Strategic Improvements (12 to 24 months)
	[bookmark: _GoBack]Action(s) To Be Taken
	Issue Addressed (What will be improved?)
	Action/Business Owner(s)
	Resources Needed
	Status/ Notes
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